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To learn more about this program and others, please contact our office at: 
1.800.313.0799 1.250.862.8482 info@marathoncommunications.com 

T h e  C o m p l e t e  L e a d e r ™  
M a s t e r i n g  t h e  a r t  o f  l e a d e r s h i p .  

Sharpen your skills as a leader and see 
immediate results. The Complete Leader™ is a 
proven package the essentials of managerial 
and supervisory success wrapped in one exciting 
four-day retreat package. Plus every participant 
is matched with a personal coach to ensure you 
enjoy immediate success back in the office. 

You will be immersed in a remarkable package of skill-building, practical leadership tools 
and motivating experience. Each topic has been selected to provide you with immediate 
results to the most critical challenges managers’ experience.  

This four-day retreat intensive will be held in beautiful Kelowna, B.C at the remarkable 
Manteo Beach Resort. Programs include five hours of professional one-on-one coaching. 

The Program in a Snapshot: 
Leading Yourself 
The foundation of The Complete Leader™ is about building core strengths in each leader 
for managing their time, talent, and ambitions. This is an exciting new approach to 
gaining more effectiveness and more time! 

Leading Others 
Through our unique Learn and Live it™ teaching methodology you will quickly improve 
your skills in: delegation, feedback, praising and coaching. And you will understand the 
critical importance of ‘growing people’ to build employee engagement so that they 
achieve more satisfaction and you achieve more freedom. 

Leading the Organization 
Every organization needs strong leadership. Leading the Organization means that 
leadership starts with the individual manager. In this section you will learn how to 
facilitate change in your organization, lead effective meetings and develop your plan for 
action. 

Performance Coaching 
We don’t stop there! Your personal performance coach will support you in transitioning 
your new experience back into the workplace. Each week you will be guided to creating 
immediate changes and navigating the inevitable road blocks to success. 


